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Highballing into the future, by Honoring our past 

 

The Board Policy Book contains all of the policies currently in effect as enacted over the years and 

once adopted by the Metropolitan Division Board of Directors, will remain in effect until an updated 

Board Policy Book is proposed. 

The authority for the policies herein set forth are the Metropolitan Division Bylaws and are 

enforced through Article II, Section 2; Article V, Section 4; and Article IX, Section 3 of METCA 

Division Bylaws. 

The Board Policy Book, which follows, reflects all changes and updates through November 2018. A 
master copy of the Board Policy Book is retained by and available from the METCA DIVISION 
SECRETARY. 

For the purpose of brevity, the Metropolitan Division of the Train Collector's Association is herein 
referred to as the METCA Division. 
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100 MEMBERSHIP 

100-1 DUAL MEMBERSHIP 

A member of the Metropolitan Division (METCA) shall also hold a membership in the Train Collectors 
Association (TCA). If a TCA member fails to renew his/her membership, and that person loses their TCA 
membership, that person’s METCA membership shall be forfeited automatically.  

 

100-2 AFFILILIATE MEMBERSHIP 

Affiliate Membership in the METCA Division may be requested by any TCA member in good standing 
who does not reside within the geographic territory of the Division. These members will be classified as 
METCA-A members. 

 

100-3 MEMBERSHIP RIGHTS AND OBLIGATIONS 

Members shall have the right to attend membership meetings, speak, propose motions, vote, receive the 
Waybill, and hold elected and appointed offices. 

Affiliate members may attend meeting, speak, and receive the Waybill. 

All members are expected to support the Division activities and goals. 

 

100-4 MEMBER IN GOOD STANDING 

All members are expected be in Good Standing. Good Standing shall mean that a member has paid all 
current dues and fees and has abided by the METCA Bylaw, Rules and Regulations and the TCA Bylaws 
and Rules and Regulations. Any member not in good standing shall not be allowed to hold any elected 
office, appointed committee and will forfeit the right to vote. 

 

100-5 MEMBERSHIP CARD 

No METCA membership shall be transferred to any other person.  

Any member who lends or misuses his/her METCA membership card and/or lends their card to another 
person shall have his/her membership terminated from METCA. 

The Secretary's signature shall appear on METCA Membership Cards.  

The METCA membership card remains the property of the Metropolitan Division, Train Collectors 
Association. 
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100-6 NAME BADGE 

Any member who allows the use of his/her METCA issued badge by another person or is a participant in 
any activity that would allow improper entry to any METCA activity shall have his/her membership 
terminated from METCA. 

 

100-7 DUES 

Dues for the Division are set with the approval of the Division Board of Directors and a majority vote by 
the membership. Payments will be sent to the Division Secretary for recording and deposit. Notice of 
deposit will be sent to Division Treasurer if and when deposits are made. 

 

100-8 DUES MULTI-YEAR PAYMENTS 

METCA members who wish to pay Division dues for multiple years will have those amounts deposited 

into a bank account setup expressly for that purpose by the Secretary. Notice of deposit will be sent to 

Division Treasurer if and when deposits are made. The Treasurer will transfer the appropriate amount 

from this account to the general operating fund no later than the end of the first quarter of the fiscal year 

based on the membership numbers supplied by the Secretary. Any METCA Division member, paying 

annual dues or multi-year dues, forfeits any remaining dues balance if he/she is no longer a division 

member for any reason. 

 
 

 

200 BOARD OF DIRECTORS  

 

200-1 GAVEL 

A gavel will be presented to the Incoming Division President at his/her first meeting over which he/she 
presides. 

 

200-2 AGENDA 

The President will be responsible for setting the agenda. All items submitted by the Officers and Directors 
are to be placed on the agenda prior to the METCA Board of Directors Meeting. Items must be submitted 
in writing and emailed in electronic written format to Division President and Secretary a minimum of 3 
days before the scheduled meeting. 
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200-3 MEETINGS 

The President of his/her designee shall be responsible for scheduling all Board of Directors, Membership 
and emergency meetings. Any member of the Board of Directors may request the President to call for a 
Board of Directors meeting. The meeting shall take place within 7 calendar days. 

 

200-4 MINUTES PROCESS 

The Board of Directors shall approve minutes of all Board of Director and Membership meetings. The 
Secretary shall send out electronically minutes after each meeting for review and clarification if needed. 
Copies of approved minutes may be requested and released upon the approval of the Board of Directors. 

 

200-5 REPORTS 

All reports from the Secretary and Treasurer will be in a written format and will be made available to Board 

of Directors members before the start of the meeting in which it will be approved.  

200-6 PARLIAMENTARY PROCEDURES 

The President and Vice President shall be responsible for a general knowledge and understanding of the 
rules in Robert's Rules of Order Newly Revised., the Bylaws of the TCA and METCA, the TCA Rules and 
Regulations, and the METCA Policy Book. 

 
 

200-7 CONFLICT OF INTEREST 
  

The Metropolitan Division is a nonprofit, tax-exempt organization. Maintenance of its tax-exempt status is 

important both for its continued financial stability and for its accountability and compliance with state and 

federal regulations. Therefore, the operations of the Division must fulfill all legal requirements. They also 

depend on the public trust and thus are subject to scrutiny by and accountability to both governmental 

authorities and members of the TCA. 

Consequently, there exists between the Division and its Board, Officers, volunteers and employees a 

fiduciary duty that carries with it a broad and unbending duty of loyalty and fidelity. The board, officers, 

volunteers and employees have the responsibility of administering the affairs of the Division honestly and 

prudently, and of exercising their best care, skill, and judgment for the sole benefit of the Division. Those 

persons shall exercise the utmost good faith in all transactions involved in their duties, and they shall not 

use their positions with Division or knowledge gained there from for their personal benefit. The interests of 

the organization must have the first priority in all decisions and actions. 

A Board of Director member shall recuse him or herself from voting on business that represents a personal 

conflict of interest. 
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200-8 DIRECTOR/OFFICER CONFIDENTIALITY 

If any Director or Officer of the Metropolitan Division reveals confidential information received at or from 

a Board of Directors meeting or from an Executive Session without prior authorization from the Board, 

such dissemination of confidential information shall be considered cause for removal of the director. 

 

 

200-9 DIRECTOR/OFFICER LIABILITY AND INDEMNIFICATION 

 

The Directors and Officers of the Division, together with each former Director and Officer, shall not be 

personally liable to the members, to the Division, or to others for any mistake in judgment or any acts or 

occurrences of any nature whatsoever occurring in their capacity as Director or Officer of the Division, 

except for any acts or omissions found by a court of competent jurisdiction to constitute gross negligence 

or willful and wanton misconduct. 

 

The TCA shall indemnify and hold harmless the Metropolitan Division Directors and Officers and each of 

them from and against all loss, cost, damages or expense including without limitation, attorneys’ fees, and 

costs and expenses of any judgment arising out of their acts as Directors and Officers except if such acts 

constituted gross negligence or willful and wanton misconduct. 

 

 

 

300 COMMITTEES 
 

300-1 STANDING AND SPECIAL COMMITTEES  

The President shall make such appointments as deemed essential to properly conduct the business of the 

Division. Such appointments shall include, but not limited to: Membership Committee, Financial 

Committee, Division Car Committee, Rules and Regulations Committee, Internet Committee and the 

Election Committee. All committees and Chairs shall be vacated when the President who appointed them 

goes out of office.  

All committees shall have a chairperson and at least 1 other person. Committees shall submit a written 

report to the Secretary to be recorded in the minutes of the next Board of Directors meeting. 

Committees may conduct their business in person, or by electronic means.  
 
 
300-2 MEMBERSHIP COMMITTEE 
 
STRUCTURE 

The Membership Committee is comprised of the METCA Vice President as Chair and the at least 2 

members in good standings.  

RESPONSIBILITIES 

The Membership Committee shall be responsible for the investigation of complaints of members 
against other members as described in Article III of the Division Bylaws. 
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PROCESS 

The Membership Committee shall have the ability to appoint an Inquiry team to investigate matters of 
complaints or protests when travel and distances are too impractical for the Committee. All 
information, notes, and evidence obtained by the Inquiry team shall remain confidential and be turned 
over to the Membership Committee Chair for Committee evaluation. The decision of the Membership 
Committee shall be forwarded to the National Membership Committee for review if required. 

 
GUIDELINES: 

 
All dealings between members concerning trains and related items whether as an individual or as an 
owner or employee of a business shall conform with the provisions of Article III of the Division 
Bylaws. 

The METCA Membership Committee shall not become involved in complaints between dealers and 
members over store policies. 

The form of voting on membership complaints shall require two ballots. The first ballot will focus on 
whether a member should be disciplined. The second ballot will focus on the degree of discipline to be 
handed out. 

Complaints between members involving Condition/Grading of merchandise bought or sold must be 
initiated between the members involved within 30 days of the transaction. 

All Voting by the Board of Directors regarding disciplinary action of a membership complaint must take 
place at a convened Board of Directors meeting and during Executive Session. 

 

PUBLISHING NAMES 

In handling membership complaints, only the METCA case number shall be used for identification during 

the complaint exploration process and the names of the individuals will not be published in the minutes 

until the complaint has been resolved. At that point in time, the names can be published in the METCA 

Waybill. 

 

300-3 FINANCIAL COMMITTEE 

AUTHORIZATION TO SIGN CHECKS 

The Treasurer is authorized to sign checks. In the event that the Treasurer is incapacitated or unable to 
perform, the President or the Vice President is authorized to sign all checks. 

 

AUTHORIZATION TO SIGN PURCHASE ORDERS 

The Committee Chairmen and Division officers are authorized to sign METCA purchase orders. The 
President must countersign all purchase orders in excess of $500.00. 
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SUBMISSION OF BUDGET AND BUDGET CYCLE 

The Division President, incoming President, if applicable, or designee, shall present a preliminary budget 

in the last quarter of the fiscal year which addresses normally anticipated changes but which would act 

only as a base for determining overall financial impact of financial decisions made by the Board of 

Directors. The proposed budget will be made available to the Board of Directors in the last quarter of the 

fiscal year. The Board of Directors shall meet in the first quarter of the new fiscal year to approve the 

budget. 

 
PURCHASE ORDERS 

The Treasurer may only issue payment if the request for payment is accompanied by a duly approved 
purchase order. Purchase orders may be sent by electronic mail in order to speed up and streamline the 
payment process. 

300-4 DIVISION CAR COMMITTEE 

  

DEDICATED FUND ACCOUNT 

All monies raised by the Division Car will be put in a dedicated fund account to be used for costs associated 
to the Division Car Program. Funds from this account can be released by the Division Car Committee 
Chairman and/or Treasurer and disbursed through normal channels (METCA Treasurer). 

 
DEPOSITS 

Any Division Car Committee Member will make check and cash deposits directly into the Division Car 
account. The Division Car Committee shall review bank statements and online sales statements for review.  

 
SCOPE 

The Division Car Committee may issue items other than rolling stock, for example (but not limited to) 
locomotives, accessories, and/or ancillary train related items. 

 
CONTRACTS 

The Division Car Committee Chairman is authorized to sign all contracts with manufactures for the design 
and sale of all METCA exclusive products.   

 
 

ONLINE SALES  

The Division Car Committee is authorized to establish a PayPal account as well as eBay and Amazon 
accounts for the sole purpose to benefit the Division. The PayPal account will be linked to a separate 
bank account for safety; Division Treasurer Car Committee and those deemed necessary by the 
Division Car Chair will have access to this account. This bank account will be used for online sales and 
dues payments only. The Division Car Committee, the Treasurer and those deemed necessary by the 
Division Car Chair shall have access to make electronic transfers of all funds of online sales directly 
into the Division Car bank account. 
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300-5 RULES AND REGULATIONS COMMITTEE  

Any member of the Board of Directors shall propose creating and recommend amending the Rules & 
Regulations. All proposals for amending the Rules and Regulations shall be assigned to the Rules and 
Regulations Committee. Proposals that are submitted will be presented to the full Board of Directors at any 

scheduled or emergency meeting of the Board for approval. 

All proposed Bylaw changes shall be referred to the Rules and Regulations Committee before being 
presented as agenda items. 

 

300-6 INTERNET/SOCIAL MEDIA COMMITTEE 

The internet committee shall consist of just the chairman. The chairman is responsible for managing the 

Division website.  

The social media committee shall consist of 2 persons, the chairman shall handle any related social media 

activities on any social media account and another person shall handle any Kid’s club related social media 

activities on any social media account. 

 

300-7 ELECTION COMMITTEE 

 

AUTHORIZATION 

Only the METCA President or Secretary is authorized to contact the Election Committee and provide 

instructions when necessary. 

 

ONLINE AND PAPER VOTING 

The recommended form of voting for the METCA Division shall be Electronic online voting. All 

electronic voting shall be done on online. A member, may request, a paper mail-in ballot. Any costs 

associated with a paper mail-in ballot shall be borne by the member. 

 

TALLEY ACCURACY 

The electronic tally sheet and mail-in ballot shall be reviewed for accuracy by the Division Secretary. 

 

TALLY PROCESS 

The computing of electronic tally sheets, and mail-in ballots, if any, shall be done by the Election 

Committee. 

 

The computing of electronic tally sheets, and mail-in ballots, if any, will be a five-step process: 

 

All electronic tally sheets will be printed out and along with all sealed mail-in envelopes, if any, will be 

separated into two piles, valid and non-valid. 
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Non-valid electronic tally sheets and sealed mail-in envelopes, if any, will be banded together and placed 

aside. 

 

Valid electronic tally sheets and sealed mail-in envelopes, if any, will be opened, the envelopes discarded. 

The electronic tally sheets and mail-in ballots, if any, will be clustered together for accreditation. 

 

All valid electronic tally sheets and mail-in ballots, if any, will be computed, verified, and certified by the 

Election committee. 

 

The certified election results, all valid electronic tally sheets and mail-in ballots, if any, without their 

envelopes and all non-valid electronic tally sheets and sealed mail-in envelopes, if any, will be grouped 

together and forwarded to the Division Secretary for archival. 

 

300-8 COMMITTEE REPORTS 

All Committee chairs will provide the Secretary written reports prior Board of Directors meeting at which 

it was given. Any submitted report shall be either hand written or electronic written. 

 

 

400 TRAIN SHOWS/MEETS 

 

400-1 OPEN MEETS TO THE PUBLIC 

METCA sponsored meets will be open to the public only after TCA members have been allowed entry 1 
hour beforehand. All METCA MIGS may attend any METCA sponsored train show free of admittance.  

 

400-2 AUTHORITY TO DENY ADMITTANCE 

METCA and its Chapters have the authority to deny admittance (up to one year) to any TCA member who 
is in violation of METCA’s posted and/or published Meet Rules and Regulations. 

 

400-3 AUTHORITY OF TRAIN SHOW/MEET ORGANIZER 

The meet Organizer shall turn over all collected funds at the conclusion of any train meet/show 

to the Division Treasurer. All deposits must be made within 5 business days of the events 

conclusion.  

The meet Organizer shall have the authority to seek out and secure trading halls, meet equipment, and 
food vendors for BOD approved shows. 
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The meet Chairman Organizer shall have the authority to request of the Treasurer via purchase order 
that checks be written to cover deposits on halls, equipment, etc. of Board of Directors approved shows 
and meets. 

The meet Organizer shall have the authority to spend up to the amount of funds authorized and 
allocated for advertising by the Advertising Committee Chairman. 

The meet Organizer may also deny any TCA member admittance to their respective show/meet for the 
day of the infraction only. Longer periods of warranted denial will be brought to the Membership 
committee for authority. 

 

 

400-4   TRAIN SHOW AND MEET RULES 

Alcoholic beverages are not allowed to be in the possession of participants or consumed at METCA venues. 
Illegal drugs are not allowed to be in the possession of participants.  

Consequences for violation of items above include, but not limited to, immediate expulsion from the event 
by any Division officer or duly appointed representative. 

 
 

400-5 FREE TABLES 

Members of the METCA BOD as well as the chairman of the meet will receive one (1) free table for the 
sale of merchandise. 

 

400-6 COMPLIMENTARY ADMISSION AND TABLES FOR TCA OFFICERS 

Admission to any meeting, including a table if desired, will be extended as a courtesy to any past National 
President or current TCA National Officer who attends; in recognition of his/her service to TCA. The 
Division President may also extend complimentary admission to any Division function as he/she deems 
appropriate. 

 

400-7 JOINT TRAIN SHOW/MEET 

If the Metropolitan Division holds a joint Train show and/or meet that is organized or sponsored with a 
non-TCA organization. All table holders shall be either TCA members or members of the other participating 
train-related organization.  

If the Metropolitan Division holds a joint meet with any other collecting group and uses the TCA name to 
promote the train show/meet, the entire train show/meet shall conform to TCA Rules and Regulations: 
Otherwise, the TCA name shall not be used to promote the train show/meet. If the Metropolitan Division 
holds a joint train show/meet, the other organization must have liability insurance with coverage at least 
equal to that of the TCA for the event. 
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400-8 PROCEDURES FOR ATTENDING TRAIN SHOWS/MEETS OUTSIDE OF METCA 
DIVISION 
 
If the Metropolitan Division chooses to purchase tables and attend any train show or meet outside of the 
METCA Division, it shall be under the direction of the Division Car Committee Chairman. The purpose 
for attending these train show/meets will be to sell exclusive METCA merchandise and to promote the 
hobby. All tables and registration fees will be paid for by the METCA Division.  
 
400-9 MEAL ALLOWANCE 
 
The President or Vice President shall from time to time authorize METCA to pay for lunch for those setting 
up and working at any METCA sponsored Train show/meet. The President or Vice President shall from 
time to time authorize METCA to pay for dinner for those setting up and working any multiple day METCA 
train show/meet outside of the Division. 
 
 

 

500 METCA WAYBILL 

500-1 ADVERTISING 

Business Card size ads from METCA members will be allowed. Only ads from METCA members in 
good standing will be accepted. Cost of the ad to be determined by the Waybill Editor with Division 
Board of Directors approval. 

500-2 TCA MISSION STATEMENT TO APPEAR IN the Waybill 

The TCA Mission Statement, as adopted by the National Board of Directors, will be printed in each Waybill 
issue. 

500-3 CONTENT 

Neither the Waybill Editor nor its contributors may publish any personal opinion about non-collecting 
matters. In case of doubt, the Editor must refer any questionable material to a committee consisting of the 
President and Secretary before printing such material in the Waybill. 

500-4 FREQUENCY OF PUBLICATION 

Two or more issues of the Waybill per year shall be published electronically and mailed only to those 

members who paid for mail dues. Advertising within the Waybill is intended to offset publishing and 

mailing costs. Beginning in 2008, Volume/Issue information will be printed, starting with Volume 32, Issue 

1 and run consecutively, each volume change coinciding with a Division election. 

 

500-5 BOARD of DIRECTORS MEMBERS 

The names of the currently sitting Board of Directors shall be published in each Waybill issue. The names 
of the currently sitting National TCA Officers shall be published in each Waybill issue.  
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600 METCA KIDS CLUB 

Membership is free to all children to from the age of 6 years old the age of 18. All Children must be 
sponsored by a METCA and TCA member.  The kids club will provide activities and programs to inform 
and interest young people and their families about the history of toy, model, and scale trains and their 
operation. The kid’s club activities will focus on fellowship, education, and entertainment.  

Any METCA member over the age of 18 may assist the children of the kid’s club with their activities and 
programs with the approval of the Board of Directors. Children in the Kid’s club will never be left alone 
while promoting any METCA function.  

The METCA Board of Directors shall designate at least one member of Board of Directors to oversee the 
Kid’s Club. Any METCA member may participate with the operation of the Kid’s Club with the approval 
of the Board of Director overseeing the program. 

 
 
 

 

700 MODULES LAYOUT 

 
700-1 OWNERSHIP 

All modules are the sole property of the METCA Division. All accessories and transformers are the sole 
property of the METCA Division.  

 

700-2 USE 

The METCA Kid’s Club will have the authority to oversee the setup and breakdown of the Module 
layout. At least two METCA members must be on hand during the use, setup and breakdown. The storage 
and transportation of the module layout is the sole responsibility of the Kid’s club and the METCA 
members involved in setup and breakdown of the module layout for the show. Any METCA member may 
use the module layout when the module layout is setup. The module layout is not a test track and may not 
be used by non-members while at a show. 

 

700-3 SETUP 

The METCA module layout will be setup at all METCA train shows. The module layout may go on tour 
in New Jersey, New York, Connecticut and Pennsylvania, any other States will require the METCA 
Board of Directors approval. If module layout is setup at any other venue besides a METCA Train show, 
a written contract will need to be provided and submitted to the METCA Board of Directors for review. 
The METCA Kids Club members and all METCA members participating shall be listed in the written 
contract.  An insurance rider will be provided by the Secretary.  
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700-4 DESIGN 

The induvial modules may be taken home by any member of the Kid’s Club or by any member of the 
Division that is involved with the Kid’s Club to modify, design and enhance any induvial modules. Any 
supplies that are needed to enhance any modules will first be solicited by donations. Any purchases shall 
be authorized by the Board of Director member overseeing the Kid’s Club, once approved those supplies 
can be purchased and will be reimbursed by the METCA Treasurer.  

 

700-5 DONATIONS 

Any donations received towards the Kid’s Club will be inventoried. A thank you letter shall be sent to any 
person donating. Any monies received as a donation will be the responsibility of the Board of Director 
member overseeing the Kid’s Club to keep a record of and hold on to. Said monies shall be used to 
maintain the Kid’s Club program. 

 

700-6 MEAL ALLOWANCE 

The Board of Director in charge of the Kids club shall from time to time authorize METCA to pay for 
lunch for those setting up and working the METCA module layout for train show/meet. 

 

 

800 GENERAL DIVISION POLICIES 

 

 

800-1 LEGAL COUNSEL 
 
If the need for legal counsel arises, the President may each retain legal counsel to act on behalf of the 
Association. Legal counsel must be a licensed attorney within the boundaries of the Metropolitan Division 
and be consulted, pro bono, regarding general legal matters related to the METCA Division. If any other 
Board of Director requires legal counsel, they must submit a written request to the President or Vice 
President before contacting any attorney regarding Association business.  
 
 
 
800-2 INSURANCE RIDERS 
 
If the need to obtain insurance rider for an upcoming Train show/Meet or a social event, the Board of 
Directors must contact the President for approval and the Secretary who will obtain all insurance riders 
for said event. 
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800-3 AWARDS 
 
Awards and Certificates of Appreciation shall be used to recognize individuals, members, other Divisions, 
groups of volunteers and members of the community for their service, action, support or their 
contributions of the METCA Division. The Board of Directors shall determine when an Award or 
Certification of Appreciation is warranted.  The President or his/her designee shall present an Award or 
Certificate of Appreciation either in person or electronically. 
 
 
800-4 CREDIT CARDS 
 
The METCA Division Board of Directors shall authorize the use of credit cards for purchases in 
maintaining and improving the Division’s operations. The President, Secretary, Treasurer and Division 
Car Committee will be issued credit cards. The current Internet Chair will be issued a credit card for 
maintaining the website and licenses needed.   
 

 

800-5 METCA LOGO 

The official METCA emblem/logo is seen on the cover of this document. The unauthorized alteration of 
the proportion, elements or content is strictly prohibited without written authorization of the Board of 
Directors. Other emblems and logos may be used and designed with the written authorization of the Board 
of Directors.  

This logo or any other authorized logos shall appear, but not limited to stationery, publications, Waybill, 
advertising, websites, events and property.  

 


